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Traditional A-E Process







“The environment in which we found ourselves, a

convergence of twenty-first century factors and

more timeless human interactions, demanded a

dynamic constantly adapting approach. For a

soldier trained at West Point as an engineer, the

idea that a problem has different solutions on

different days was fundamentally disturbing.”

“Almost everything we did ran against the grain

of military tradition and of general

organizational practice. We abandoned many of

the precepts that had helped establish our

efficacy in the twentieth century, because the

twenty first century is a different game with

different rules. “…….This new world required a

fundamental rewriting of the rules of the game.”



Traditional A-E Design Process



Breakdowns

• Disengaged owner

• Lack of true

collaboration

• Missed opportunities

– Reduce waste

– Add value

• Lack of Flow

• Poor decision making

• Not making (and 
keeping) reliable 
promises

• Design/Cut/Redesign 
cycles

• Consultants hold back
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There must be a better way……



















Spruce Peak Adventure Center
Case Study
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Design tactics which respond to:

• Owner’s value 
proposition

• Budget reliability

• Fast track schedule

• Drive early, reliable 
decisions

• Architectural vision

• Site environmental 
issues

• Permitting nuances of 
Vermont

• Contractor 
preferences

• Continuity of ski 
resort operations

• Site construction 
logistics 
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