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I ANECE IUEIL AVE TWO principals torming a partner-
ship.

Of the cleven per cent of offices employing more
than cight persons each, a few number their employees
in hundreds. These large working organizations are
needed for projects which are larger than the average
office can handle with dispatch. In an office with say
350 employees, the personnel would be divided some-
what as indicated below:

Management 10 Eng'r'g draftsmen 50
Designers 27 Spec. Writers 6
Squad leaders 25 Project represent. a0
Arch, draftsmen 40 Rescarch workers 2
Engincers 100 Non-technical 6l

Such an office would have five or six principals,
and some of the employees would be designated as as-
sociates. The duties of these categories of architectural
assistants are given on page 11—2.02 and types of
working organizations are discussed on page 11—2.03,

2.02 NORMAL ARCHITECTURAL SERVICE:

SUIEES L1} @na (L) nave peen combined and designated
as “preliminary studies,”

(3) Construction Documents Phase: When the de-
sign has been approved by the client, the architect
prep working drawings, specificati general con-
ditions, bidding information, and proposal and con-
tract forms covering in detail the general construction,
the A hanical , materials, workman-
ship, site ! and ponsibilities of the
partics. If changes in design or construction have
been made, or if building costs have increased since the
previ probabl ion cost was
submitted, a second revised statement may be made at
this time based upon the most recent data.

(4) Construction Phase: The architect guides his
client in the selection of contractors and in the draft-
ing of their contracts, While construction is under
way, the architect gives general administration to the
work of the contractor; keeps project accounts; issues
certificates of payments due contractors and orders
for changes in the contracts as needed; checks shop
drawings submitted by the contractor; establishes (in
conformity with the contract documents) acceptable

Whether architectural offices be large or small,

their normal acti in with a building

dards for work hip, materials and appliances;
makes periodic inspections at the site; determines the
date of substantial completion; and when the project
is satisf il leted, certifies as acceptable the

project are similar, These activities are d ignated as
the services of a principal architect, thus distinguishing
them from those covered by special arrangements and
those referred to herein as special services, These
normal services may be divided into four stages, as
follows:

(1) Schematic Design Phase: Through consulta-
tion with the client, an understanding is reached con-
cerning the requi of (and possibly a budget
for) the proposed building. Complete information about
conditions is provided by the eclient, possibly with

i by the architect or a Itant as deseribed
in Article 2.03 (1), After thorough study, a tentative
design is evolved, illustrated and described in general
terms. The architect may prepare a statement of the
probable construction cost based upon the best avail-
able data.

(2) Design Development Phase: The architect re-
studies the design th b drawi

work of the contractors,

Most frequently (1) only one architectural firm
is employed upon a single project, (2) all construction
cont are of the stipul d sum type, and (3) all
work, except possibly plumbing, heating, air condition-
ing, electrical wiring, and special equipment is let to
a general contractor,

2.03 EXTRA SERVICES:

By special arrangement with the client, the archi-
teets’ serviees in connection with a project may be ex-
panded to include:

(1) Program Prep Collecting, Ilating,
and integrating of data including those furnished by
the client, concerning needs, site, and economic re-

; independent i igati studies and reports
on legal, financing, and land use problems; measured

o I.M Ly ¥ s
(and possibly models) illustrating the plan, site develop-
" Derived by dividing the total of employees by the total
of firms.
# See also page A—2.10 1o A—2.12,

gs of any g ; and the organiz-
ing of findings in a definitive program. This may in-
clude, also, acting for the owner in negotiations with
officials, owners of adj prop and fi ial in-

feroate







“The environment in which we found ourselves, a
convergence of twenty-first century factors and
more timeless human interactions, demanded a

o dynamic constantly adapting approach. For a
e Mg soldier trained at West Point as an engineer, the
T E A M idea that a problem has different solutions on
different days was fundamentally disturbing.”
———= [ —
TEAMS
POl COMPLEY MORID “Almost everything we did ran against the grain
GENERAL STANLEY of military tradition and of general
McCHRYSTAL organizational practice. We abandoned many of
AR the precepts that had helped establish our
ChisTusl efficacy in the twentieth century, because the

twenty first century is a different game with
different rules. “.....This new world required a
fundamental rewriting of the rules of the game.”
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Breakdowns

Disengaged owner

Lack of true
collaboration

Missed opportunities

Reduce waste
Add value

Lack of Flow
Poor decision making

Not making (and
keeping) reliable
promises

Design/Cut/Redesign
cycles

Consultants hold back
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TRADITIONAL PROCESS
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Design tactics which respond to:

Owner’s value Permitting nuances of
proposition Vermont

Budget reliability Contractor

Fast track schedule preferences

Drive early, reliable Continuity of ski
decisions resort operations
Architectural vision Site construction

Site environmental logistics

issues
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ADAPTIVE DESIGN PROCESS
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