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=itre State Man Repei Oul

e Review of What We Set Out to Accomplish —
Create a Future State Map to:

e Eliminate waste
e Overpraduction
e Waiting) (time on hand)
e Unnecessary transport or conveyance
e OVerpraeessing) or; INGafrect processing
e Excessiinventary,
e Unnecessan/ moyvement
e Defects
e Unused Empleyee: Creativity

Source: The Toyota Way 14 Managing Principles from the World's Greatest
Manufacturer, Jeffrey K. Liker, 2004
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ReViewreirChallERNEESHo
ellfforrilel Fleslineare Projacs

e Very Complex e |neffective Cost
Projects Control During

e Three or More Years | Design
From Design Start e Poor Integration of
to Permit Design and

o OSHPD Review Construction

e Changes in Jiechnology.
Technology ® [lgss of Team
Vembers

8 PoprE Construction
Bhasing

o Limited ReseUICES
e [ arge Batch| ProGess

A AN ENIINENIGRACHIEVEY.

Meet Program e Keep the Design and
Reguirements Construction Team
Level the Design and Integrated Throughout
Construction Work Flow the Project Lifecycle

Create More Accurate Shorten the Time to
Submittal Packages Market i
Integrate.Cost with Provide Flexibility
Design to Mamage in Where Needed to Meet
Real Time EProgram Requirements

Create a Baseline Ereate a Process that

Starting POt for the Will Encourage Truly
Design ProGess @ollaborative Behavior.

i " WheniUsed. Together
Deliver Only: What=the With Other Lea% Tools
customer;’ needs and Methods
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RIOURESSHIIGNDELE

e Workshop One - Focus and Results

e Introduction of the/ldeas and Intent of the
workshops.

e Hear from “Customers”/what value is to them and
what they are 'doing te improve today.
e OSHPD, CHW, Sutter, St. Joseph, Kaiser,

e Break intofour; groups;te, map current state of
each of; the ieurr@wWners:

e Cross functional teamsipre-assigned.
e DevelopediinitialfCurrent state:Maps

e Team by Teamireportouterregress-and
Lessons Learned

Proejrass fo Piie

e Workshop Two - Focus and-Results
e Discussion and' Identification of 8 Wastes
e Completion of; Current State Maps

e ldentification of Opportunities For Improvement
based on Waste Identification During Current
State Mapping Process

e CompletedfCurrent StaterMaps

o |dentified GVerr 200 areas;efjwaste in existing
Process:

e Shared results,withrall teams
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RIeUIESSHIIGNDELE

e \Workshop Three - Focus‘and Results

e Discussion and ldentification Future State
Characteristics and Goals.

e Identification of Near Term (future state)
and Leng Term (ideal state) opportunities.

e Started workeoen betfi Euture State and
Ideal StaterVaps

e Shared resultsswith et teams

RIOUIESSHIONDALE

e Workshop Four - Focus-and Results

e Continued work‘on both Future State and
Ideal State Maps and specific OFI areas.

e Created a framewaork for continuing with
this process upen completion of the five
workshops:

e Sharedfresultsywith all teams
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RIeUIESSHIIGNDELE

e \Workshop Five - Focus-and Results

e |dentified Actual Pilot Projects that will
implement one or more process
Improvements from'this workshop.

e Reviewed the results of our waste priority.
survey.

e Completed therramewaork for continuing
with thisfprecess: Upom completion of the
five Workshops:

e Shared resultsswitfirallfteams

RIOUIESSHIONDALE

e Workshop Six —

e Report out from:participating pilet
projects.

e Teams highly focused on OSHPD Process
e Update:from OSHPD
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RIeUIESSHIIGNDELE

e Identified Near Tlerm/(future state) andLong
Term (ideal state) epportunities

e Developed initial Future State Map with.specific
focus on highest priority waste

e |dentified Five Pilot Projects that are in the
process of implementing one or more process
Improvements

e Completedithe framework for continuing the
developmentiand implementation of the Future
State precess withiiguidanceref P2SL and
monitoring) 61 PIloL PrejeCts:

e Goal: Publishrand makeravaiable.to the design
and constructionicommunity aiuture state
framework map
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INEXISNSTES

e Create standard 'mapping format and criteria
for use by all teams.

e Continue to focus on eliminating identified
waste streams through VSM process and
PDCA. Share results with P2SL.

e |dentify. new innovations and experiments
being carriediout by the pilot projects.
Document.and Share results with P2SL.

e Incorporateftherllearinaginto the Future
State Maprand publishirtercommunity.

e Visit other project teams o ehserve. and
learnfiom) their efioets:
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e P2SL needs your help to-continue!

e \What is the benefit to the AECand
Healtheare industry/of this work?

e Can we raise enough money to fund a
part or fullitime. research student to
help prope!l thisyinitiative: to achieve
more. rapidiresuls?




